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KOHINOOR MUKHERJEE
kohinoor.mukherjee2027@mastersunion.org | +91 8222955107 | https://www.linkedin.com/in/kohinoor-mukherjee419/

Management professional with 2 years’ experience in strategically scaling a 200K+ DAU web platform and improving NPS
from 20 to 35. Experienced in data-driven decision-making, crisis-management, stakeholder management, and agile
execution. Thrives in ambiguous, high-stakes problems using frameworks, empathy, experimentation, and emerging tools.

MASTERS’ UNION
PGP in Technology & Business Management | Elected VP of FinTech Club (1 out of a batch of 480)

GOKHALE INSTITUTE OF POLITICS AND ECONOMICS
M.Sc. Agribusiness Economics

ASHOKA UNIVERSITY
B.A. (Hons) Economics | Dean’s List | ¥1 lakh scholarship for summer courses at UC Berkeley (~20 out of a class of 130)

CALCUTTA INTERNATIONAL SCHOOL
Class XIl equivalent (GCE A-levels, UK Board) | History, Economics, Mathematics, Statistics, English

SOUTH POINT HIGH SCHOOL
Class X (West Bengal Board of Secondary Education)

ANGEL ONE
Associate Product Manager
Strategic Thinking in Scaling the Web Platform

o Increased the share of Web DAU in overall DAU from 4% to 7% by optimising for NPS as the north star metric for web
® Moved web NPS from 20 to 35 (75%) in 1 year by targeting high-engagement user segments with focused innovation

e Guided competitive initiatives by building a 250+ slide competitive intelligence repository on the top brokerage apps
o Achieved 15%+ adoption rates for major feature launches by fine-tuning GTM strategies in collaboration with PMM

o Improved average web vitals by 10% by launching a new design system that simplified Ul deployment cycles for devs

o Lifted CTRs by 15% on key pre-trade features (like Home, Markets and Portfolio pages) to increase new user activation
Cross-functional Team Management and Operational Efficienc

o Won 'Bold Team of the Quarter' twice in 2 years (20-person team out of an entire organisation of 3.5k employees)

o Shipped varied platform initiatives by leading a cross-functional agile team of 15+ engineers, 6 QA and 2 designers

e Maintained alignment across management, compliance, back end, marketing and other product teams org-wide

o Reduced bugs count and TAT by running 7 quarterly retrospectives that led to process fixes in the web team overall
Driving Crisis Management and Laying Foundational Strateqy

o Delivered 3 organisation-wide compliance mandates on exchange interoperability, algo orders and order rejection flows
o Selected in a 3-member product team (out of 35+ PMs) under the CTO to build a new platform from scratch (2 of 5 PRDs)
o Launched the New Design System project (delayed by 2 quarters) within 1 month of receiving it by resolving blockers

o Resolved 50+ escalated customer issues by doing root cause analysis alongside engineers with limited scope for delays

on-maxing in Agiie mejram

e Optimised the quality of feature launches by introducing the A/B experimentation framework to be used in the web team

o |dentified cohort-wise pain points by conducting 200+ phone interviews and 20+ online surveys on platform feedback
o Accelerated management approvals by 50% by using no-code prototypes presented during strategy deck walkthroughs
o Reduced drop-offs and sharpened prioritisation by building 2 primary funnels and key performance dashboards

Associate Content Analyst

ross-functional Handlin rganic Marketing and PMM Initiativ.
o Made 1000+ content assets for both the organic marketing (SEO) and PMM teams - daily blogs, CXO posts, reel scripts
e Generated 25K+ monthly organic account openings as the primary Fintech content contributor on a 4-person team
o Won the SEO Campaign of the Year 2024 award from The Great Indian BFSI Awards, as part of the organic content team
o Published 10+ content pieces per day by creating an efficient Al-driven SOP that could be followed by any writer to scale
e Scaled content output by 3x by implementing an Al-led content strategy via an assessment report on ChatGPT in May’23

ANGEL ONE

Intern Content Writer

o Increased Knowledge Centre organic traffic 3x by auditing 1,500+ articles and deleting or joining 350+ redundant pages
e Authored end-to-end user manual for Angel One Super App in collaboration with product team during new app launch

PELICANX | Al-led building

o Built a prototype online repository of Fintech industry trends from scratch with Claude Code - accessible via web

o Built for MBA grads, entrepreneurs and investors curious about Fintech to do deep domain research on industry trends
GENZENIUS | Dropshipping Challenge

e Sold 90,000 worth of varied items (chips, clothing, electronics) - helped design Shopify website and select products

o Received full tuition and hostel scholarship from Bar-llan University in Israel, for summer course on identity-based conflict

o Design Rules: Principles + Practices for Great Ul Design | Udemy
o Introduction to Systems Architecture | Coursera, IBM
o NICR Commodity Certification Course | NICR (NCDEX)

Business Skills: GTM strategy | Competitive Intelligence | Stakeholder Management | Data-driven Storytelling
Product Skills: Product Roadmap| User Research | Gap Analysis | Root Cause Analysis | A/B testing

Technical Skills: SQL | Databricks | OKR and Metric Frameworks | Loveable | Claude Code | JIRA | Excel
Domain: Retail Broking | Trading Platforms | Fintech | Investment Products | Consumer Tech
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